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Webinars for Non-Profits 

Policies: Improving Operational Efficiency and Risk Management! 
Wednesday, January 7, 2026 (1:15pm – 2:45pm) 
 
One of the most important cornerstones of non-profit stability come in the form of organizational 
policy. Many not-for-profits struggle with which policies they need, why they need them, who should 
develop them and what role the Board plays in this critical work. This session will answer all those 
questions and more! Specifically, this session is designed to assist participants in understanding all 
categories of policies and will guide attendees with use of hands-on tools to evaluate the existing status 
of policies, identify gaps and create a plan for required policy development! 

Leadership in Action: Find your Flow! 
Wednesday, January 14, 2026 (1:15pm – 2:45pm) 
 
This webinar focuses on considering what leadership really is! The session considered the difference 
between managers and leaders while exploring the values of good (great!) leaders. Participants will 
consider ways of development and growing their own leadership capacity to ensure they can ‘grow with 
the flow’ to support organizations in a meaningful way, particularly during changing, challenging or 
 
Grant Writing: 101 for non-profits 
Wednesday, January 21, 2026 (1:15pm – 2:45pm) 
 
For many non-profits, grants are very appealing! When considered among the variety of funding sources 
that are available, developing strong grant writing skills can result in additional resources for to support 
the important work of your organization. Grants provide the opportunity for an organization to make a 
significant impact within community that otherwise it would be unable to fund. The flip side is that grant 
writing can seem to be overwhelming or even confusing! This workshop session will focus on the basic 
and best practices of grant writing – how to get started and how to write strong and effective grant 
proposal.  
 
 Project Management: 101 Fundamentals 
Wednesday, January 28, 2026 (1:15pm – 2:45pm) 
 
Let us guide you to improved organization, business and program delivery results through applied 
project management! This course shares the basic fundamentals of project management which will help 
organizations take the next step toward achieving on-time, on-budget and on-schedule projects. 
Participants will gain knowledge, skills, models and methods based on The Project Management 
Institute’s (PMI®) A Guide to the Project Management Body of Knowledge (PMBOK®) Version 6 and the 
new Version 7.
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