The Northern Community & School Recreation Coordinator Program, September 2010 — August 31, 2013: The purpose of the Northern Community & School

Recreation Coordinator Program (NC&SRCP) is to enhance the quality of life for northerners through the provision of community based sport, culture and recreation programs after school, in the

evenings, on weekends and at community and school special events. Community & School Recreation Coordinators (CSRC’s) are employed to facilitate the delivery of sport, culture and recreation

programs, using the school as a major asset of the community and in partnership with other community based organizations providing sport, culture and recreation programs, services and facilities.

INPUTS

ACTIVITIES

OUTPUTS

OUTCOMES

Short-Term

Mid-Term

Long-Term

SLTF $3,010,850
Anonymous Donor $201,900
NSCRD $48,750

NLSD#113 $203,000

NSCRD Staff:

NC&SRC Program Manager

3 Community Relations
Coordinators

1 Sport & Recreation Program
Manager

1 Culture and Community
Development Program Manger
NSCRD Executive Director

Northern School Divisions,
Education Authorities, Managing
Recreation Organizations
contribute significant “in kind”
administration, supervisory
support, office, telephone,
computers and access to school
facilities, equipment, program
budgets & transportation costs.
Value — priceless!

Establish annual agreements with
program managers /employers

Administer grants to 21.5 sites
based upon annual program
plans and submission of program
statistics and financial reports

Provide annual mandatory CSRC
training: Fall orientation training
with updated manual/ resources
Feb north wide capacity training
Spring program development
training

Integrate 40 Developmental
Assets into the Program.

Provide District consultation and
community support to steering
committees, CSRCs, their
employers and recreation
partners

Facilitate program and strategic
planning process upon request

Provide ongoing communication
and partnership with the
education sector & key
stakeholders

Link communities and schools to
S, C & R programs & services
Provide the NSCRD Board with
mid year status and annual
reports on program objectives

Provide Funders with outcomes
based annual operational reports
Conduct annual Northern tour
for primary funders
Communicate program
objectives & progress to Globals
Secure ongoing funding

# of sites participating

# of communities/schools
wishing to participate

# of sites meeting objectives

# of CSRCs retained

CSRCs employment satisfaction
# person years employed

# of CSRC functions performed
# Annual program plans
submitted

# of functional steering
committees

Satisfaction of steering
committees

# of programs

% balance of S,C & R programs
% of population participating

# volunteers

# of skilled community leaders
delivering programs

# programs done in partnership
% of site grants expended

# of participants at training
events

Satisfaction of participants at
training events

# of site visits

# Education Division / Authority
meetings

Satisfaction of Education
Divisions / Education Authorities
Estimated in kind financial
contribution of school divisions/
authorities

CSRC's facilitate the delivery of
SC&R programs.

Northern Schools are accessed by
the Community thru SC&R
programs s happening after school,
evening & weekends - year round .

Community direction & program
management by community based
steering committees.

CSRC's receive ongoing supervision
& support from their employer.

Identification and recruitment of
skilled community leaders to lead
and support community based
SC&R programs.

Potential SC&R leaders are
encouraged, recruited and receive
training and practical experience to
develop their skills.

Northern communities & schools
access programs & service from the
SC&R system (Northern District and
provincial) .

Planning and resources are shared
among the education, recreation &
other human service sectors to
support community based SCR
programs.

Planning and resources are shared
among the education, recreation &
other human service sector s to
support the NC&SRC and other SCR
programs.

Increased retention of CSRCs

Improved qualifications &
performance by CSRS’s.

Increased programs with improved
balance between SC&R

Increased ability to reach
“targeted” populations

Improved capacity by steering
committees to represent the
community and to oversee the
program.

Improved performance
management processes by
employers

Increased professional
development opportunities
accessed by CSRC's.

Increased participation &
volunteerism by skilled community
based leaders in SC&R programs.

Increased participation & skill
development by potential SC&R
leaders.

Increased access by Northern
communities and schools to SCR
programs , services and grants .

Increased number of sites
participating in the NC&SRCP

Healthy life styles are adopted by
more Northerners through
participation in SC&R. ( increase in
healthy lifestyle choices — decrease
in unhealthy lifestyle choices )

Northern Communities and Schools
have the capacity to meet the S,C &
R needs of their Community.

High quality S C & R & Physical
Activity programs & services are
consistently provided in Northern
communities.

SC&R organizations partner with
education & other human service
sectors to maximize SC& R
opportunities for Northerners

The mission of the Northern Sport Culture and Recreation District is to facilitate and foster the development and delivery of sport, culture and recreation and leadership programs and services which are responsible to and

benefit the people and communities of Northern Saskatchewan. Facilitation of Community Development is a strategic direction with the objectives of communities providing and accessing sport, culture and recreation

services and programs based on need and that communities recruit and retain employees in the recreation sector. The NC&SRCP links directly to the mission and strategic direction of the District.
The success of the NC&SRCP program is dependent upon community based commitment, leadership and direction.




