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The 2007 — 2008 NORTHERN COMMUNITY AND SCHOOL RECREATION
COORDINATOR PROGRAM (NC&SRCP), is a result of an evolutionary change
to predecessor program(s) developed and delivered by the Northern Sport
Culture and Recreation District (NSCRD). These were funded primarily by the
Community Initiatives Fund with the support of the Saskatchewan Lottery Trust
Fund for Sport, Culture, and Recreation (SLTF) and an Anonymous Donor.

The Saskatchewan Lottery Trust Fund for Sport, Culture, and Recreation now
provides conceptual approval and primary financial support for the program.
Funding continues to be augmented by an Anonymous Donor. The information
included in this report reflects the operations within the second year of a three-
year funding allocation.

The Northern Community & School Recreation Coordinator Program is managed
and administered by The Northern Sport, Culture and Recreation District. The
NSCRD is the applicant to the SLTF. This operations report provides an
overview of the program as well as 2007-2008 financial and program data. The
employers, steering committees, school, education divisions, and authorities
have submitted the program and financial data.



THE PROGRAM

Purpose

The purpose of the Northern Community & School Recreation Coordinator
Program (NC&SRCP) is to enhance the quality of life for northerners through the
provision of community based sport, culture and recreation programs after school,
in the evenings, on weekends and at community and school special events.
Community & School Recreation Coordinators are employed to develop and
facilitate the delivery of sport, culture and recreation programs, using the school as
a major asset of the community and in partnership with other community based
organizations providing sport, culture and recreation programs, services and

facilities.

Objectives

1.

To increase participation opportunities by providing sport, culture
and recreation programs after school, in the evenings and on
weekends, school holidays and at community and school special
events;

. To ensure community direction and support through the

development of a community based steering committee;

To establish partnerships by sharing information and resources
between schools and community organizations who share the
mandate to provide community sport, culture and recreation
programs;

To recruit, retain and support the community & school recreation
coordinator through the provision of a positive work environment
coupled with ongoing supervision, training and education support;

To increase the number of volunteers that assist with the
management and coordination of sport, culture and recreation
programs and services;

To increase community capacity by providing skill development
and leadership development opportunities to members of the
community;

To promote sport, culture and recreation programs as a positive
wellness  alternative and an important foundation for quality family
life and community spirit.



GENERAL OPERATIONS

The purpose and objectives for this program were developed in consultation with
all stakeholders and supported by the SLTF for implementation. The program has
three basic elements,

1. Grants to approved Schools and Communities.
- Salary and Benefits
- Professional Development
- Programs and Supplies

2. Training and Leadership Development.

3. Program and Community Development Support.

The 2006 - 2009 NC&SRCP is a process for the communities and schools to
engage each other. Communities and schools were initially selected through the
community developed Notice of Intent process. Continuation is contingent upon
the community and school meeting the obligations they have to each other as well
as meeting program accountabilities. The following chart reflects year over year
change in approvals.

Approvals 2006-2007 | 2007-2008
Full Time 19 19
Half Time 6 3
Developmental 1

The NSCRD received notice from a full time site that they would not be in position
to meet the objectives of the program and withdrew their participation. The
NSCRD managed this additional site vacancy as another developmental site.
Several communities and schools had requested access to the program. Site
visits were conducted and two additional school communities were accepted into
the program. Funding support from the SLTF is critical as the two new schools
and communities accepted were first nation communities. The overall result is the
program operating in fewer communities yet affects a greater population. The
following chart represents the change in enrolment and population served.

Sites Enrolment | Pop. | New sites Enrolment | Pop.
Removed

Half Time (3) 120 354 Full Time (2) 790 2645
Full Time (1) 180 484

Totals 300 838 790 2645




Through normal operations and stakeholder consultation, significant concern was
raised regarding salary levels and small community access and impact. With a
focus on full time employment, small populations cannot be served efficiently and
the salary level is viewed as insufficient to secure and retain candidates’,
particularly those with training. Three of the communities unable to meet the
program expectations had small populations and were initially approved at a half
time level. As well, the Northern Lights School Division #113 (NLSD #113) had
reportedly been undertaking a non-teaching staff salary review that would affect
the Community and School Recreation Coordinators.

Note: At the time of this writing, the review had been conducted and at its
November 2008 meeting, the Board of the NLSD#113 approved a significant
increase (approx 35%), effective September 2008. The NC&SRCP had increased
its funding effective September 1% 2008 to fund a grid that matched the NLSD
#113 January 2008 Grid. The impact of the increase from the program coupled
with the additional increase from the NLSD#113 will be felt during the 2008-2009
operating year and thereafter.

The NSCRD continues to manage the program through Community Development
Coordinators (CDCs) contracted from Sask Sport Inc. Under the direction of the
NSCRD they work directly with the approved sites, their coordinators, steering
committees, partners, and the sport, culture, and recreation system as whole.

Sandy Bay was not approved by the NSCRD to participate in the 2006 - 2009
program. The NLSD #113 had access to one time funding from Ministry of
Education. In 2007 - 2008, the NSCRD worked with the NLSD #113 to include
Sandy Bay as a program site in all elements of the program, excluding financial
support.

An ongoing transition process that involves all NSCRD staff with particular
emphasis Community Relations Coordinators guides the full integration of the
NC&SRCP into the NSCRD operations. This has been and will continue to be a
successful process, facilitated by the degree to which the NSCRD can continue to
attract and retain staff.



2007-2008 NORTHERN COMMUNITY & SCHOOL RECREATION COORDINATOR

PROGRAM

APPROVED COMMUNITY AND SCHOOL DETAIL

COMMUNITY SCHOOL ENROL/POP STATUS | EMPLOYER ED. DIVISION
1 Air Ronge Gordon Denny 216/ 1032 FT NLSD #113 NLSD #113
2 Air Ronge Senator Myles Venne 605 /2310 FT LLRIB PAGC
3 Beauval ** ValleyView 305 /806 FT NLSD #113 NLSD #113
4 Black Lake * Fr. Porte Memorial 435/1439 FT BLDN PAGC
5 Buffalo Narrows Twin Lakes 313/1081 FT BN IMFC NLSD #113
6 Dillon Buffalo River Dene Nation 355/615 FT BRDN MLTC
7 Canoe Narrows Canoe Lake Miksiw 360/ 851 FT CLCN MLTC
8 Creighton Community School 362 /1502 FT CSD #111 CSD #111
9 Cumberland House Charlebois 221/810 FT NLSD #113 NLSD #113
10 | Deschambault Lake Kistapiskew 535/ 1157 FT PBCN-DESCHAM. PAGC
11 | Fond du Lac Fr. Gamache Memorial 365/922 FT FDLDN PAGC
12 | Green Lake St. Pascal 73 /361 FT NLSD #113 NLSD #113
13 | Hall Lake Sally Ross 165 /514 FT LLRIB-MORIN LAKE | PAGC
14 | lle ala Crosse Rossignol Elementary 204 / 1341 FT ILEXSD #112 ILEXSD #112
15 | La Ronge Churchill Community High 598 /2725 HT NLSD #113 NLSD #113
16 | La Ronge PreCam 370/2725 FT NLSD #113 NLSD #113
17 | Montreal Lake Sen. Allen Bird Memorial 426 / 1444 FT MLCN PAGC
18 | Nemeiben River Chief Moses Ratt 55/314 HT LLRIB PAGC
19 | Pinehouse ** Minahik Waskahigan 446 / 1076 FT NLSD #113 NLSD #113
20 | Stanley Mission Keethanow 575/618 FT LLRIB-STANLEY PAGC
21 | Timber Bay Community School 21/139 HT HAMLET NLSD #113
22 | Southend * Reindeer Lake 350 /1206 FT PBCN-Southend PAGC
23 | Wollaston Fr. Megret Memorial 265/ 1238 FT HLDN PAGC

Sandy Bay *** Hector Thiboutot 550/ 1175 FT NLSD #113 NLSD # 113

OVERVIEW

o 0 O O

22 schools were initially approved. — 19Full time (FT); 3 Half Time (HT)

1 developmental site was approved. — Black Lake (PAGC First Nation School — FT)
1 additional developmental site established. — Southend — PBCN, (PAGC First Nation School — FT)
21 communities/schools continued,

- 13 had incumbents (4 with training); 6 were vacant; 4 were new hires.
- 9incumbents and 2 new hires were retained throughout the year.

*kk
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* identifies schools chosen as developmental sites.
** identifies schools designated fro support from the Anonymous Donor.
identifies school (Sandy Bay) designated fro non financial support.
School Divisions /Education Authorities supported,
Creighton School Division #111 (1 school)

lle a la Crosse School Division #112 (1 school)
Meadow Lake Tribal Council (2 schools)
Northern Lights School Division #113 (9 schools plus Sandy Bay)
Prince Albert Grand Council (10 schools)




2007-2008 OPERATIONS REPORT

2007-2008 NC&SRCP SUMMARY STATISTICS

The program generated 21.1 person years of employment.

702 distinct programs were offered.

34% sport with 22% ongoing and 12% were special events.

41% recreation with 20% ongoing and 21% were special events.

25% culture with 10% ongoing and 15% were special events.

8,956 opportunities to participate.

196,762 total participants.

Average of 25 participants per program.

53% of participants were male and 47% female.

Participants were 3% elders, 21% adults, 40% youth, 33% children, and
3% preschool.

6,159 volunteers were directly associated with programs

Participation Opportunities

No statistically significant year over year variance is recorded in any
category of program or participant profile.

An increase in the number of program participants and volunteers has been
identified.

To guide the development of programs all sites were required to undertake
an annual program planning process using a common template developed
by the NSCRD.

No formal definition has been attributed to each programming area.
Generally, Sport has been defined as activities that most likely have
competition as a major program element. Recreation activities may be
physical or social in nature with competition as a minor element. Culture
has been considered as activities that were traditional or contemporary in
nature. Special Events are a one day single or multi-day, multi-events
gatherings with a theme or festival format. These events are usually
organized in partnership with other community organizations and agencies.
The level of program opportunities vary from community to community
depending upon the strength of the community school philosophy, the
training, education, work experience and the ability of the CSRC, the
support of the direct supervisor & steering committees and the length of
time the community has participated in the program.

For some communities, it continues to be a huge achievement to have the
doors to the school open in the evening and accessibility to the community
for basic drop in programs.




e The following series of charts provide program detail by approved
school/community.

1. 2007 — 2008 NC&SRCP Program Type and Frequency
2. 2007 — 2008 NC&SRCP Programs, Population and Age

3. 2007 — 2008 NC&SRCP Participants



2007 — 2008 NC&SRCP
PROGRAM TYPE AND FREQUENCY

2007 — 2008 NC&SRCP - PROGRAM TYPE AND FREQUENCY

SPORT RECREATION CULTURE
COMMUNITY SCHOOL ONGOING | SPECIAL | ONGOING | SPECIAL | ONGOING | SPECIAL | TOTAL
EVENTS EVENTS EVENTS
1| Air Ronge Gordon Denny 8 6 21 9 6 16 66
2 | Air Ronge Senator Myles Venne 14 11 7 4 7 6 49
3 | Beauval ** ValleyView 14 5 10 2 0 1 32
4 | Black Lake * Fr. Porte Memorial 2 2 3 2 1 1 12
5 | Buffalo Narrows Twin Lakes 7 1 10 4 7 2 31
6 | Dillon Buffalo River Dene Nation 4 7 5 4 1 8 29
7 | Canoe Narrows Canoe Lake Miksiw 7 6 9 34 8 15 79
8 | Creighton Community School 6 5 4 16 3 7 41
9 | Cumberland House Charlebois 12 2 6 5 3 1 29
10 | Deschambault Lake | Kistapiskew 4 2 4 3 2 1 15
11| Fond du Lac Fr. Gamache Memorial 2 2 7 13 2 2 28
12 | Green Lake St. Pascal 8 1 5 8 5 3 30
13 | Hall Lake Sally Ross 7 17 3 6 4 4 41
14 | lle a la Crosse Rossignol 15 0 14 8 2 4 47
15 | La Ronge Churchill Community High 9 0 5 0 3 3 20
16 | La Ronge PreCam 14 0 15 7 8 7 51
17 | Montreal Lake Sen. Allen Bird Memorial 4 0 2 1 0 1 8
18 | Nemeiben River Chief Moses Ratt 1 4 2 4 2 1 10
19 | Pinehouse ** Minahik Waskahigan 5 9 1 8 2 9 29
20 | Stanley Mission Keethanow 9 0 4 2 0 2 26
21 | Southend * Reindeer Lake 1 0 3 3 2 2 11
22 | Timber Bay Community School 3 0 3 5 2 5 18
23 | Wollaston Fr. Megret Did not submit
Sandy Bay *** Hector Thiboutot No Requirement to submit
TOTALS 156 84 143 148 70 101 702
TYPE/ SHARE 22% 12% 20% 21% 10% 15%
OVERALL SHARE SPORT 34% RECREATION 41% CULTURE 25%




2007 — 2008 NC&SRCP
PROGRAMS - POPULATION - % BY AGE

2007 — 2008 NC&SRCP - PROGRAMS - POPULATION AGE

COMMUNITY SCHOOL STATUS | ENROL/ TOTAL ELDERS | ADULTS | YOUTH | CHILDREN | PRE-SCH
POP PROGRAMS

1 | Air Ronge Gordon Denny FT 21671032 66 1% 17 % 46 % 36 % 0%
2 | Air Ronge Senator Myles Venne FT 605/2310 49 2% 23 % 42 % 33 % 0%
3 | Beauval ** ValleyView FT 305 /806 32 2% 30 % 39 % 29 % 0%
4 | Black Lake * Fr. Porte FT 435/1439 12 1% 7% 51 % 40 % 1%
5 | Buffalo Narrows Twin Lakes FT 313/1081 31 10 % 17 % 366 % 34 % 3%
6 | Dillon Buffalo River Dene Nation FT 355/615 29 2% 13 % 48 % 35 % 2%
7 | Canoe Narrows Canoe Lake Miksiw FT 360/ 851 79 3% 1% 27 % 47 % 12 %
8 | Creighton Community School FT 362 /1502 41 5% 11 % 19 % 60 % 5%
9 | Cumberland House | Charlebois FT 2211810 29 4% 25 % 47 % 21% 3%
10 | Deschambault Lake | Kistapiskew FT 535 /1157 15 3% 24 % 54 % 18 % 1%
11 | Fond du Lac Fr. Gamache Memorial FT 365 /922 28 5% 308 38 % 24 % 3%
12 | Green Lake St. Pascal FT 73/ 361 30 2% 14 % 34 % 47 % 3%
13 | Hall Lake Sally Ross FT 165/514 41 2% 27% 39 % 27 % 5%
14 | lle a la Crosse Rossignol FT 204 71341 47 3% 19 % 37 % 34 % 7%
15 | La Ronge Churchill Community High HT 598 /2725 20 0% 21% 77 % 2% 0%
16 | La Ronge PreCam FT 370172725 51 1% 30 % 5% 63 % 1%
17 | Montreal Lake Sen. Allen Bird Memorial FT 42611444 8 2% 23 % 50 % 22 % 3%
18 | Nemeiben River Chief Moses Ratt HT 55/314 10 1% 4% 24 % 67 % 4%
19 | Pinehouse ** Minahik Waskahigan FT 44611076 29 1% 26 % 48 % 24 % 1%
20 | Southend * Reindeer Lake FT 350 /1206 26 2% 15 % 40 % 40 % 3%
21 | Stanley Mission Keethanow FT 575/618 " 1% 51 % 36 % 10 % 0%
22 | Timber Bay Community School HT 21/139 18 8 % 30 % 39 % 22 % 1%

23 | Wollaston Fr. Megret FT 265/1238 Did not Submit

Sandy Bay kel Hector Thiboutot FT 550/ 1175 No requirement to submit

Average % 702 3% 21% 40 % 33 % 3%
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2007 — 2008 NC&SRCP

PARTICIPANTS
COMMUNITY SCHOOL STATUS TOTAL FREQ TOTAL MALE FEMALE | AVERAGE VOL
PROGRAMS PARTICIPANTS
1 | Air Ronge Gordon Denny FT 66 | 1075 19,286 9,124 10,162 18 2,350
2 | Air Ronge Senator |\/|y|es Venne FT 49 1122 22,527 9,444 13,083 20 1,267
3 | Beauval ** ValleyView FT 32 870 12,242 7,508 4,734 14 0
4 | Black Lake * Fr. Porte FT 12 108 2,802 1,544 1,258 26 0
5 | Buffalo Narrows Twin Lakes FT 31 700 11,174 5,340 5,834 16 77
6 | Dillon Buffalo River Dene Nation FT 29| 297 8,318 4,515 3,803 28 31
7 | Canoe Narrows Canoe Lake Miksiw FT 79| 391 17,555 8,855 8,700 45 331
8 | Creighton Community School FT 41 189 5,256 2,720 2,536 29 128
9 | Cumberland House | Charlebois FT 29 | 197 3,123 1,743 1,380 16 57
o) | 10 | Deschambault Lake | Kistapiskew FT 15 | 366 9,896 7,074 2,822 18 100
E 11| Fond du Lac Fr. Gamache Memorial FT 28 | 179 8,475 4,462 4,013 27 193
< 12 | Green Lake St. Pascal FT 30 328 8,485 3,322 5,163 26 15
& 13 | Hall Lake Sally Ross FT 41 116 4,272 2,640 1,632 26 237
9 14 | |le a la Crosse Rossigno| FT 47 642 9,344 5,589 3,755 15 127
'E 15 | La Ronge Churchill Community High HT 20 | 240 2,990 1,399 1,591 17 260
< 16 | La Ronge PreCam FT 51 670 10,642 4,053 6,589 16 627
Q. | 17 | Montreal Lake Sen. Allen Bird Memorial FT 8| 261 7,690 5,080 2,610 30 16
n'_ 18 | Nemeiben River Chief Moses Ratt HT 10 95 2,374 1,203 1,171 25 37
5 19 | Pinehouse ** Minahik Waskahigan FT 29 425 13,946 9,776 4,170 33 93
(14 20 | Southend * Reindeer Lake FT 26 169 7,450 3,860 3,590 44 34
g 21 | Stanley Mission Keethanow FT 11 388 7,735 4,710 3,025 26 125
(&) 22 | Timber Bay Community School HT 18 128 1,180 330 850 16 54
< [ 23 | Wollaston Fr. Megret FT Did not Submit
g Sandy Bay *** Hector Thiboutot FT No requirement to Submit
o
N
|
g TOTALS 702 8,956 196,762 104,291 92,471 Ave. of 25 6,159
o
N
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Community Direction, Partnerships, and Support

e The 2006-2009 NC&SRCP required the community as a whole to make
decisions regarding who should be the employer, the supervisor and
steering committee developer. The school and education system were
required to be partners and bring their assets to the table. Each
community identified who would lead the program through the Notice of
Intent.

e One full time site, Birch Narrows — Turnor Lake chose not to continue with
the NC&SRCP as of September 2008. An additional developmental site
was selected.

e Support was removed from one full time site, Hatchet Lake - Wollaston,
during the course of the operating year largely due to local leadership
issues.

¢ In provincial communities, school divisions continued to be the employer in
9 sites, while a municipality was the employer of choice in 1 site and 1 not
for profit organization is the employer in yet another. The decision of
employer of choice is made at the community level and is impacted by the
organizational capacity of community based organizations and continuity
of leadership from the school system. The remaining sites are first nations
and the employer may be band administration or its education authority.

e The program planning process and the requirement of an active steering
committee continues to be a cornerstone of the program.

o All sites developed annual program plans and budgets. Some
communities did not expend the total budget. This is used as a learning
opportunity to encourage increased & improved financial and program
management by the CSRC, program supervisors, steering committees,
and the employer. The employer retains the responsibility for accounting
functions.

e Access to the school physical plant and equipment remains controlled at
the local level. The degree of control is contingent upon relationships at
the leadership as well as programming level.

Minimal additional financial support has been identified.

Partnerships between organizations and individuals who deliver sport,
culture and recreation programs at the community level continue to be
very challenging in some communities. This is in part due to competition
between workers, the fear that sharing of programs may result in the loss
of jobs or status in the local political environment.

e During this operating year the NLSD #113 was busy developing School
Community Councils. These councils have a common responsibility with
the NC&SRCP directed “steering committees” however minimal contact
has been established locally nor centrally.

e NLSD #113 administrative staff has suggested a formal linkage be
established through the conditions of the NC&SRCP as the School
Community Councils have legislative and regulatory direction.

¢ Guidelines have been provided for functioning of steering committees.
Some education authorities have recommended a more formal
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compulsory operating manual and process be developed while others
relish local control and autonomy.

Recruit, Retain and Support Community & School Recreation Coordinator

During the operating year the NC&SRCP generated 19.1 years of
employment at the community level, supported by 2 person years at the
Community Development -Program management level for a total of
21.1person years of direct employment.

38 people occupied the Community and School Recreation Coordinator
positions this operating year.

Each site is responsible to recruit and to provide ongoing performance
management, while establishing compensation consistent with the
NC&SRCP north wide scale. Salary scales are an issue and need to be
examined in light of the existing employment environment.

High turnover is consistent with this program. It is also consistent many
other sectors such as education, and health positions throughout the
north. Retention of the CSRC is much likelier to occur when the CSRC
receives strong local supervision and support. Many coordinators prefer
working in a school environment.

The turnover with new personnel and new sites is expected. The steering
committees and employers are managing performance and attempting to
find the right match for the longer term.

Turnover with supervisory staff at the local level is constant and consistent
with the statistics for Community and School Recreation Coordinators.

Leadership Training

1. CSRC Inservice Training

An Orientation Training Session was held for all CSRCs in October
2007 in LaRonge. 17 CSRCs attended along with 2 steering committee
members and one direct supervisor. The training provided detailed
information related to the NC&SRC program, the Northern Sport, Culture
and Recreation District (NSCRD), Saskatchewan inmotion and the
provincial sport, culture, recreation provincial delivery system. All
participants received detailed orientation binders and detailed resource
information.

At the major Systemwide Training Event, Feb 6, 7 and 8, 2008 in Prince
Albert 84 participants included 21 CSRCs, 39 northern community
representatives including direct supervisors, community leaders and
steering committee members and sport, culture and recreation program
providers and volunteers. 15 representatives of provincial sport, culture
and recreation provincial organizations and the 3 global organizations, 4
senior education managers, and 5 Northern Sport, Culture and Recreation
staff including 2 Community Development Coordinators also participated.
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The training event focussed upon the planning process, partnerships,
connecting to the provincial delivery system (booths/presentations were
provided by the 3 Globals and the Life Saving Society, Girl Guides,
Saskatchewan Native Theatre, Boys and Girls Clubs Inc., Saskatchewan
Lacrosse Association and the Saskatchewan Wrestling Association.
Northerners, including youth, shared positive experiences and highlights of
the 2008 Athabasca Canoe Trip and the 2008 Northern Spirits initiative.

All CSRCs and their employers, partners and steering committee
members provided valuable input and insight into the strengths and
challenges that impact the success of the NC&SRC Program.

Mandatory Administrative Training for all CSRCs was held in LaRonge
on June 6, 7 and 8", 2008. 45 participants, including 18 CSRCs attended.
This training event offered a 40 Development Assets of Youth workshop
and the Swim to Survive program information offered by the Lifesaving
Society. This training event was held in conjunction with the S.P.R.A.
Aboriginal Summer for Youth in Recreation Program (ASPYR).

Although under subscribed, CSRCs continued to access their training
allocation from the NC&SRC grant to attend a wide range of educational
or professional development opportunities that were relevant to the
specific needs of the CSRC and to there community. Participatory
decisions were made at the local level and a variety of training
opportunities were accessed. Examples are coaching certification, first aid
training, and attendance at provincial community school conferences.

2. Leadership and Program Development
Complementing the transition plan significant time and resources were
allocated to engaging the NSCRD staff complement. A lack of
understanding of the funding approval and accounting clarity resulted in
minimal charges being made to this area.
The NC&SRCP is being integrated into the general operations of the
NSCRD through the transition plan. Resources to continue to support
approved sites must be allocated from this program as general operational
(core) funding does not.

Volunteers and Skill Development Opportunities

Steering committees identified leadership and education opportunities that
would enable local people to attend courses to receive information and
certifications that would enhance their ability to lead programs at a local
level. Examples are activity specific training, coaching certification and the
S.P.R.A. play leadership program.

Significant community support occurs when conducting traditional
gatherings or cultural events.
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¢ Volunteering remains a financial as well as conceptual issue for all agencies
in the north to manage.

Community Spirit and Wellnhess

e Feedback indicates the NC&SRCP continues to provide an example of
healthy lifestyles not just a healthy alternative.

e All human service sectors use recreation activities to engage their clientele
or target populations. Within existing organizations, communities, or
partnerships, significant effort is necessary to ensure collaboration or even
awareness occurs.

¢ Northern communities traditionally have strong sense of the need to
celebrate and share. This is impacted by organizational needs for
accountability that may not be consistent with community values and
operations.

Financial Overview

e The following chart represents the financial report to the SLTF for the
Operating year of September 1%, 2007 — August 31, 2008
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2007-2008 NC&SRCP
Comprehensive Financial Report

O oO~NOOOBAWN =

10
1
12
13
14
15
16
17
18
19
20
21
22
23

COMMUNITY

Air Ronge

Air Ronge
Beauval **
Black Lake
Buffalo Narrows
Dillon

Canoe Narrows
Creighton
Cumberland House
Deschambault Lake
Fond du Lac
Green Lake
Hall Lake

lle a la Crosse
La Ronge

La Ronge
Montreal Lake
Nemeiben River
Pinehouse **
Stanley Mission
Southend
Timber Bay
Wollaston

Totals

NSCRD Expenditures

SCHOOL

Gordon Den NLSD #113

Senator Myl Lac LaRonge Indian Band (LLRIB)

Valley View : NLSD #113

Father Porte Black Lake Denesuline Nation
Twin Lakes ( B.N.Friendship Center / NLSD #113

Buffalo Rivel Buffalo River Dene Nation
Canoe Lake Canoe Lake First Nation

Creighton C« Creighton School Division #111

Charlebois ¢ NLSD #113

Kistapiskew Deschambault Lake - PBCN

Father Gam: Fond du Lac Dene Nation
St. Pascal S NLSD #113
Sally Ross € Morin Lake Band - LLRIB

Rossignol El lle a la Crosse School Division #112

Churchill Co NLSD #113
Pre-Cam Co NLSD #113
Senator Allai Montreal Lake Cree Nation
Chief Moses Lac LaRonge Indian Band
Minahik Was NLSD #113

Rhoda Hardl Stanley Mission Band - LLRIB

Reindeer La Southend - PBCN

Timber Bay : Hamlet of Timber Bay / NLSD #113

Father Megr Hatchet Lake Dene Nation

Total Salary & Benefits

Total Program Expenditures

Total Training Expenditures

Total Expenditures

Person Years of employment (est.)

Community Development Coordinators
Leadership/Training Events
Total

Varience

Funding Return Calculation

Grants to Schools/Communities
Community Development
Education

Schools/Community Expenses
Community Development Expenses
Education Expenses

Grant Return

ED. AUTHORITY / EMPLOYER

GRANT

Budget

SLTF

$35,000.00
$35,000.00
$35,000.00
$35,000.00
$35,000.00
$35,000.00
$35,000.00
$35,000.00
$35,000.00
$35,000.00
$35,000.00
$35,000.00
$35,000.00
$35,000.00
$17,500.00
$35,000.00
$35,000.00
$17,500.00
$35,000.00
$35,000.00
$35,000.00
$17,500.00
$35,000.00

$752,500.00

$247,500.00
$200,000.00

$47,500.00
$247,500.00

$682,500.00
$200,000.00

$47,500.00
$604,381.24
$200,000.00

$25,551.29
$100,067.47

Wages/Benefits

$46,466.51
$26,435.59
$30,818.23
$13,348.70
$20,935.72
$21,424.78
$27,545.53
$21,071.00
$21,438.84
$28,429.00
$27,231.43
$19,891.02
$25,773.47
$33,154.44

$3,415.60
$27,601.83
$19,328.87
$14,387.33
$26,352.47
$25,552.00
$17,278.77
$10,781.23
$16,912.61

$525,574.97

Actual
$200,000.00
$25,551.29

$225,551.29
$21,948.71

Anon. Donor **
$70,000.00

$70,000.00

$0.00

ALL EXPENDITURES
Programs Training
$8,612.66
$10,172.37 $1,808.26
$3,151.30 $1,000.00
$7,870.32 $2,270.45
$14,187.22 $2,388.00
$9,663.77 $1,000.00
$49,025.00 $3,448.00
$6,604.62 $1,018.53
$4,010.00 $3,176.00
$8,165.10 $2,100.10
$8,000.00 $92.74
$17,361.26 $1,000.00
$3,680.16 $691.97
$7,597.13 $36.54
$4.06
$2,632.36
$3,046.06 $1,292.45
$6,500.00 $2,459.54
$15,980.71 $790.00
$18,196.10 $2,219.54
$5,980.00 $1,000.75
$1,230.00
$210,440.20
$29,022.87
Total
$752,500.00
$200,000.00
$47,500.00
$674,381.24
$200,000.00
$25,551.29
$100,067.47

Total Expenditures

$46,466.51

$35,048.25
$42,798.86
$17,500.00
$31,076.49
$38,000.00
$38,209.30
$73,544.00
$29,061.99
$35,615.00
$37,496.63
$27,983.76
$44,134.73
$37,526.57

$11,049.27

$27,605.89
$21,961.23
$18,725.84

$35,312.01
$42,322.71
$37,694.41

$17,761.98

$18,142.61

$765,038.04

Eligible Expenses

$35,000.00
$35,000.00
$35,000.00
$17,500.00
$31,076.49
$35,000.00
$35,000.00
$35,000.00
$29,061.99
$35,000.00
$35,000.00
$27,983.76
$35,000.00
$35,000.00
$11,049.27
$27,605.89
$21,961.23
$17,500.00
$35,000.00
$35,000.00
$35,000.00
$17,500.00
$18,142.61

$674,381.24

19.10





